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Art Unit: 3691 

DETAILED ACTION 
Claim Rejections - 35 USC § 102 

The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21(2) 
of such treaty in the English language. 

Claims 1-12 are rejected under 35 U.S.C. 102(e) as being anticipated by Dvorak 
(7,092,929). 

Dvorak discloses a method for planning analysis comprising evaluating a 
forward-buy opportunity relating to a product set, initializing a user defined incremental 
forward buy quantity for each product in the product set; inputting a financial parameter 
relating to at least one of an inventory carrying cost or a discount rate, inputting a 
product parameter relating to at least one of a product demand, a product quantity, or a 
product price, calculating a return on investment for each product in the product set in 
response to the financial and product parameters, determining whether the calculated 
return on investment is equal to or greater than a defined value, in response to the 
calculated return on investment being equal to or greater than a defined value, 
identifying the product having the highest return on investment and recording a 
recommended buy quantity relating to that product, and incrementing the recommended 
buy quantity of the identified product and recalculating the return on investment for each 
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product in the product set until each return on investment calculation is no longer equal 
to or greater than the defined value (col. 13, line 30 to col. 14, line 30 and col. 59, line 50 

» 

to col.62, line 38); calculating a return on investment for each product in the product set 
further comprises: calculating a net present value without a forward buy for each 
product in the product set, thereby defining a first value, calculating a net present value 
with a forward buy of an additional unit for each product in the product set, thereby 
defining a second value, calculating an investment cost of buying an additional unit for 
each product in the product set, thereby defining a third value, and calculating a return 
on investment as a function of the first, second and third values (col. 13, line 30 to 
col. 14, line 30 and col.59, line 50 to col.62, line 38); the function of the first, second and 
third values comprises: subtracting the first value from the second value, and dividing 
the difference by the third value (col. 13, line 30 to col. 14, line 30 and col.59, line 50 to 
col.62, line 38); calculating a probability of demand materialization in response to the 
purchase of an additional unit of each product within a defined time period; calculating a 
probability of no demand materialization in response to the purchase of an additional 
unit of each product within the defined time period; and wherein the net present value 
with a forward buy takes into consideration the probability of demand materialization 
(col.13, line 30 to col.14, line 30 and col.59, line 50 to col.62, line 38); the defined time 
period comprises: a first future time period, a second future time period, and a third 
future time period, wherein the first, second and third future time periods are 
consecutive and equal in duration (col.13, line 30 to col.14, line 30 and col.59, line 50 to 
col.62, line 38); product parameter includes a product availability limit, and further 
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comprising: determining whether the return on investment calculation for the product 
exceeds an acceptable threshold value, determining whether the recommended buy 
quantity for the product exceeds the product availability limit for that product, and in 

* 

response to the return on investment calculation exceeding an acceptable threshold 
value for the product and the recommended buy quantity having not exceeded the 
product availability limit, identifying the product having the highest return on investment 
and recording the recommended buy quantity relating to that product (col. 13, line 30 to 
col.14, line 30 and col. 59, line 50 to col.62, line 38); inputting a financial parameter 
relating to a purchasing budget, determining whether a cost relating to the 
recommended buy quantity exceeds the purchasing budget, and in response to the cost 
exceeding the purchasing budget, concluding the forward-buy opportunity evaluation 
(col. 13, line 30 to col.14, line 30 and col. 59, line 50 to col.62, line 38); the inventory 
carrying cost includes at least one of a capital cost, an inventory service cost, a storage 
cost, or an obsolescence risk cost; and the product parameter includes a statistical 
distribution of product demand (col. 13, line 30 to col.14, line 30 and col. 59, line 50 to 
col.62, line 38); inputting a product parameter relating to a product trend; and filtering 
out from the product set those products having a product trend indicative of a declining 
demand, an unpredictable demand, or a demand below a defined threshold (col. 13, line 
30 to col.14, line 30 and col. 59, line 50 to col.62, line 38); comparing forward-buy 
purchasing across multiple products in a product set, initializing for each product a user 
defined incremental forward buy quantity, inputting financial and product information 
relating to each product of the product set, the product information including a statistical 
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distribution of product demand, a current on hand balance, and a parameter relating to 
product trend, filtering out from the product set those products having an undesirable 
product trend, calculating for each product a probability of demand materialization in 
response to the statistical distribution of product demand, the current on hand balance, 
and a purchase of an additional unit of that product to increase the current on hand 
quantity, calculating a return on investment for each product in the product set, the 
calculation factoring in a cost relating to the probability of demand materialization, 
determining whether the return on investment is acceptable, in response to the return 
on investment being acceptable, identifying the product having the highest return on 
investment and recording the recommended buy quantity relating to that product; and 
incrementing the recommended buy quantity of the identified product and recalculating 
the return on investment for each product in the product set until each return on 
investment calculation is no longer acceptable (col. 13, line 30 to col. 14, line 30 and 
col. 59, line 50 to col. 62, line 38); the financial information includes a purchasing budget 
and further comprising: determining whether a cost relating to the recommended buy 
quantity exceeds the purchasing budget; and in response to the cost exceeding the 
purchasing bCidget, concluding the iterative method (col. 13, line 30 to col. 14, line 30 and 
col. 59, line 50 to col. 62, line 38); and the product information includes a product 
availability limit, determining whether the highest return on investment for the product 
set is above a minimum threshold value, determining whether the recommended buy 
quantity for each product exceeds the product availability limit for that product, and in 
response to the return on investment calculation being above a minimum threshold 



Application/Control Number: 10/610,945 Page 6 

Art Unit: 3691 

value and the recommended buy quantity having not exceeded the product availability 
limit, identifying the product having the highest return on investment and recording the 
recommended buy quantity relating to that product (col. 13, line 30 to col. 14, line 30 and 
col. 59, line 50 to col.62, line 38). 

Although the Examiner has pointed out particular references contained in the 
prior art(s) of record in the body of this action, the specified citations are merely 
representative of the teachings in the art as applied to the specific limitations within the 
individual claim. Since other passages and figures may apply to the claimed invention 
as well, it is respectfully requested that the applicant, in preparing the response, to 

s 

consider fully the entire references as potentially teaching all of the claimed invention, 
as well as the context of the passage as taught by the prior arts or disclosed by the 
Examiner. 

Conclusion 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Lalita M. Hamilton whose telephone number is (571) 

272- 6743. The examiner can normally be reached on Tuesday-Thursday (6:30-2:30). 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Kalinowski Alexander can be reached on (571) 272-6771. The fax phone 
number for the organization where this application or proceeding is assigned is 571- 

273- 8300. 
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Information regarding the status of an application may be obtained from the 



Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Sen/ice Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
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